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BYLAWS

FOR

VIKINGS ATHLETIC BOOSTER CLUB, INCORPORATED

ARTICLE I – NAME

The name of this corporation is the Vikings Athletic Boosters Club, Incorporated. It shall herein and elsewhere be referred to as the VABC.  It is organized and operates as a nonprofit corporation per Internal Revenue Code section 501c(3).  All liabilities rest solely on the VABC itself and not any of its members.  The permanent address of the VABC is Woodbridge Senior High School, 3001 Old Bridge Road, Woodbridge, VA  22192, Attn:  VABC.  The alternate address of the VABC may be that of the current President.

ARTICLE II – MISSION STATEMENT AND OBJECTIVES

Section 1:  Mission
The mission of the VABC is to promote the educational, physical and moral welfare of the students of Woodbridge Senior High School through volunteer financial and moral support of the total athletic program of the school.

Section 2:  General Objectives
The general objectives of the VABC are:

a. To provide financial support of athletic programs as appropriate.
b. To promote team spirit of the school’s athletic teams and members.

c. To promote a better understanding of the school’s athletic program among parents and the general public.

ARTICLE III – BASIC OPERATING POLICIES

Section 1:  Operational Guidelines
The VABC shall be guided in its operation by the following:

a. Shall be nonprofit, noncommercial, nonpartisan, and nonsectarian.

b. Shall support the athletic programs in ways that will not interfere with official administration of the athletic programs or the school.

c. The VABC or its officials shall not become involved in or provide support to school athletic activities without the concurrence of the VABC Board of Directors.

d. The VABC may cooperate with other organizations and agencies concerned with the school’s athletic programs.

e. Members or officials representing the VABC shall make no commitments that bind the VABC without prior approval of VABC officers.

f. The VABC seeks to provide financial support to the greatest amount of the school’s athletes and athletic programs.

Section 2:  Management of Revenue
The funds of the VABC shall consist of receipts from the concession stands operated during games, membership dues, and any fund raising projects or donations managed by VABC.

Section 3:  Management of After-School Concessions
Each WSHS athletic team will be assigned an equal number of days during the school year to operate after-school concessions.  The team working concessions will receive 50% of the sales, and the VABC general fund will receive 50% of the sales. 
Section 4:  Non-VABC Users of Concession Stands
The VABC Board of Directors may authorize other groups to use VABC concessions, on a case-by-case basis.  The terms of agreement are determined based on the circumstances of the request. Security deposits and contracts may be required.
ARTICLE IV – MEMBERSHIP AND DUES

Section 1:  General Membership Requirements
Membership shall be open to all individuals interested in supporting the athletic program and athletic teams at Woodbridge Senior High School and subscribes to the purpose, objectives and basic policies of VABC.  Application for membership in the VABC shall require submitting a completed VABC membership form and paying the annual dues as set forth in Article IV Section 3 of these bylaws.

Section 2:  Membership Participation in Meetings
Only members in good standing with VABC shall be eligible to vote or serve in any of its elected or appointed positions.  A member in good standing shall be a person who has submitted their VABC membership form, paid their annual dues and complies with the provisions of these bylaws.

Section 3:  Membership period and fee
Membership shall be for a period of one school year, beginning August 1 and ending July 31, and upon the payment of membership dues. Regardless of the time of year a person becomes a VABC member, the fee is for the year ending July 31. Membership dues for the current year shall be determined by the VABC board of directors prior to the first membership drive.
Section 4:  Membership Drives
The VABC shall conduct an annual membership drive; however, individuals may be admitted to membership at any time.

Section 5:  Member Expulsion
Any member may be dropped from membership for cause upon the recommendation of the Board of Directors and by affirmative vote of two-thirds of the VABC members.  Prior to voting for expulsion, the member shall be notified in writing of the regular meeting that will consider his/her case, and he/she shall be given an opportunity to appear on his/her own behalf.

Section 6:  Proof of Membership
The VABC may issue certificates, cards, or other instruments evidencing the membership rights, voting rights, or other rights as may be authorized by these bylaws.  One membership equals one vote.

ARTICLE V – OFFICERS AND THEIR ELECTION

Section 1:  Office Positions, Terms of Office, Elections
OFFICERS

a. The officers of the VABC shall consist of a president, a vice-president for membership, a vice-president for concessions, vice president for spirit wear, a secretary and a treasurer.

b. The term of office for VABC officers will follow the school year and allow for an overlap of ‘current’ and ‘newly elected’ officers from March through June.  The current officers serve from July 1 through June 30.  Elections for the next year’s officers are conducted during the April general membership meeting.  Newly elected officers will use the time until June 30 to get organized to assume their official duties.  If a current officer needs to depart prior to the end of June, the newly elected officer may assume the duties upon the officer’s departure.
c. Officers planning to re-run must be re-elected during the election process. 

d. Newly elected officers shall assume their official duties on July 1 and shall serve for a term of one year or until the election and qualification of their successors.

ELECTION

a. There shall be a three-member nomination committee appointed by the VABC Board of Directors.  The nominating committee shall be selected at the February meeting.  This committee should seek candidates to serve as officers of the VABC and present its slate at the election meeting in April.

b. Nominations may also be made from the floor at the meeting designated for the election of the new officers.

c. Only those persons who have consented to serve if elected shall be nominated for or elected to an office.

d. The election of officers for the next school-year shall be made by a show of hands, or ballot, by the general membership present (one vote per membership) at the April meeting.  Membership shall be verified before voting.

Section 2:  Officer Vacancies
A vacancy in the office of the president shall automatically be filled for the unexpired term by the following succession of command:  vice-president for membership; vice-president for concessions; secretary.  Any other vacancy shall be filed for the unexpired term by a person appointed by a majority vote of the VABC Board of Directors. 

ARTICLE VI – DUTIES OF OFFICERS

Section 1:  President
The president shall preside at all meetings of the VABC and of the VABC Board of Directors at which he/she may be present, shall perform such other duties as may be prescribed in these bylaws or assigned to him/her by the VABC Board of Directors and shall coordinate the work of the officers and committees.

Section 2:  Vice-Presidents
a.
The vice-president for membership shall act as primary aide to the president and shall perform the duties of the president in the absence or disability of that officer.  Predominate duties involve growth and sustainment of the VABC membership along with maximizing the use of volunteers.  The vice-president for membership will form and preside over committees for membership and volunteers.

b.
The vice-president for concessions shall act as the secondary aide to the president and shall manage the indoor and outdoor concession stand operations which include food, beverages, and maintenance needs of equipment and facilities.  The vice-president for concessions will form and preside over committees for concessions.
c.   The vice president for spirit wear shall act as the tertiary aid to the president and shall manage the sales, inventory, and ordering of spirit wear.  The vice president for spirit wear will preside over committees for spirit wear.
Section 3:  Secretary
The secretary shall record the minutes of all meetings of the VABC and of the VABC Board of Directors, and shall perform other duties as assigned.

Section 4:  Treasurer
The treasurer shall have custody of all the funds of the VABC, shall keep a full and accurate account of receipts and disbursements and shall make disbursement only in accordance with ARTICLE IX.  The treasurer shall present a financial statement at each regular meeting.  If the treasurer is unable to attend, the financial statement should be provided in advance to the VABC president.

ARTICLE VII – VABC BOARD OF DIRECTORS

Section 1:  Board Membership
The VABC Board of Directors shall consist of the officers of the VABC; the Woodbridge Senior High School Principal or his/her duly appointed representative, this may by the school’s Activities Director.
Section 2:  Board’s Authorities
The business, assets and affairs of the VABC shall be managed by a VABC Board of Directors, which shall have the power to initiate and approve programs, projects and plans for the VABC in accordance with the bylaws.  A review of all VABC Board of Directors’ actions can be required by the voting body of the organization.
Section 3:  Board Quorum Requirements
A majority of the VABC Board of Directors shall constitute a quorum at any meeting of the Board.

Section 4:  Board Meeting Frequency
Regular meetings of the VABC Board of Directors shall be held on the same basis as the general membership meetings, the time and place to be fixed by the Board at the first meeting of the year.  Special meetings shall be called by the president or by a majority of the members of the Board.

ARTICLE VIII – GENERAL MEMBERSHIP MEETINGS

Section 1:  Meeting Requirements
General membership meetings shall be held once a month, preferably the same day and same time, during the school year, unless otherwise stipulated by a majority vote of the VABC membership or by the Board of Directors.  The order of business at general membership meetings shall consist of one formal session, and when appropriate, an informal session.  The informal session may be started at any time following the call to order of the formal session and the roll call of officers.  The informal session shall not require a call to order nor an adjournment.  The sequence of the two sessions may be adjusted to accommodate the schedule of any guest speaker.

a. Formal Session (Business Session)

· Call to order by the President and roll call of officers.

· Reading and approval of the minutes of the preceding regular meeting by the Secretary.

· Reading and approval of the financial statement by the Treasurer.

· Report from the Activities Director

· Reports from standing and special committees by the chairperson.

· Old or unfinished business by Officers or members.

· New business of Officers or members.

· Time, date and place for next scheduled meeting.

· Adjournment of formal session.

b.   Informal Session

· Presentation of guest speaker by the President (when available).  A question and answer session will be provided if the guest speaker’s schedule permits.

· Items of interest pertaining to the VABC.

Section 2:  Special Membership Meetings
The Board of Directors may call special general membership meetings as necessary.

Section 3:  Quorum Requirements
The membership in attendance as well as a majority of the VABC Board of Directors shall constitute a quorum for the transaction of business at any general membership meeting.

ARTICLE IX – FISCAL

Section 1:  Fiscal Year Time Frame
The fiscal year of the VABC shall begin on July 1 and end on the following June 30th.

Section 2:  Fund Allocation
Allocation of funds to the various committees or authorities for obligations shall be made by the VABC Board of Directors in accordance with the budget or determined as a budget adjustment by a meeting of the general membership.

Section 3:  Disbursements
No disbursements, with the exception of concessions and spiritwear, may be made from the general fund that is more than $250.00 for one transaction without specific approval of the majority of Board of Directors.  Disbursements of greater than $499.99 require two signatures – one by the treasurer and the other by a VABC Officer.
Section 4:  Funds Management
All monies of the VABC shall be deposited in a depository having Federal Deposit Insurance.  The account(s) shall have at least three VABC officers on the signature card.  All monies not needed for operational expenses shall be placed in a financial institution of a secure nature showing the best current rate of return.  Bank statements will be received by the VABC President for review before given to the Treasurer.
Section 5:  Audit
The VABC Board of Directors shall either appoint an auditing committee consisting of three VABC members or use the services of a certified CPA to audit the treasurer’s accounts.  The auditor(s), upon satisfaction that the annual report is correct, shall sign a statement to that fact at the end of the report for presentation at the October meeting.

ARTICLE X – STANDING AND SPECIAL COMMITTEES

Section 1:  Creating Standing Committees

The VABC Board of Directors will determine what standing committees should be established based on the year-long needs of the WSHS athletic program.  
Section 2:  Standing Committee Chair Selection and Term

Standing Committee Chairpersons are appointed by the VABC Board of Directors.  Only those VABC members who have consented to serve as a committee chairperson shall be appointed.  The appointment requires a majority vote by the VABC Board of Directors.  
Section 3:  Standing Committee Membership

The Committee Chairperson will recruit committee members with the assistance of the VABC Board of Directors, as needed.

Section 4:  Champion Banners
The VABC shall update District and Regional banners as necessary and provide a banner for any team that wins a State Championship.

Section 5:  Scholarships
The VABC shall award annually two $1,000 scholarships (one female and one male) to WSHS graduating student athletes.  A scholarship committee shall review the scholarship applications and select the winners. This committee shall consist of at least three disinterested third person parties.   In the event of a tie, the $1,000 scholarship may be split between the two winners.  Applications must be received by May 1 so that the committee may have time to review all the applications. Applicants families must be VABC members, and in good standing. Applicants of board members and chairpersons shall be permitted.
ARTICLE XII – AMENDMENTS

These bylaws shall be reviewed at least once annually by the VABC Board of Directors and amended if necessary at a regular monthly VABC meeting by a two-thirds majority vote of the members present, provided that notice of the proposal has been given in writing, or by electronic transmission at least one week prior to the vote.

ARTICLE XIII – PARLIAMENTARY AUTHORITY

Robert’s Rules of Order Revised shall govern the VABC in all procedural cases in which they are applicable.

ARTICLE XIV – EFFECTIVE DATES
Elected officers presently serving at time of amendment(s) shall sign and date publication.

__________________________________________________

Terri Hinrichsen
, President

__________________________________________________

Kelly McGreal
, Vice President for Membership
__________________________________________________

Karen Lybert

, Vice President for Concessions
__________________________________________________

 Julie Hyzy                     , Vice President for Spirit Wear
__________________________________________________

Debbie Rolaf

, Treasurer

__________________________________________________

Vacant



, Secretary

